Guinea visit report:

I’ll make this quick as my TIG monthly report will also mainly cover this activity. 

From the 17th to the 31st of this month, I had the opportunity to visit and work with CLCWA’s Guinea team. This trip served the following purposes:

· As Guinea has had several internal and external setbacks, the team and I benefited from being able to pinpoint and tackle issues; plan the upcoming months; reassess our objectives.

· This enabled me to have, for once, time to observe, participate and analyze the actual/physical implementation of the project and its various activities. I was finding it more and more difficult to stay focused and objective from a year of online coordination. Especially as information sharing from the team was very unsatisfying.

· A personal need of getting out of my room where I have been confined for 7 months now and remembering that I am in Africa.

Overall, I am very satisfied with this trip and the team shared the same appreciation. It was beneficial for both parties, productive and… relaxing. 

Key highlights/outcomes from this trip:

· Guinea has very bad telecommunication systems. Phone, Internet and even electrical power is highly unstable, unreliable and expensive when available. This is the main cause for the team’s poor communications with other project teams, myself and usage of the TIG site and tools.

· Sporadic political situations have created a constant insecurity that clearly slows the implementation of this project and its appropriation and collaboration from local communities and structures.

· The switch in between national coordinators, back in July, ended up not being as smooth as they had assured me it was then, the national project team did not have the project description document. The ex-coordinator had not bothered to share all the up-to-then docs. 9 months in a project without a project description. No comments here.

· I had the opportunity to meet local partners and potential collaborators which resulted in meeting the structure that our project may develop a strong partnership with, regionally, in the long run.

· Communication deficiencies were concluded to be the cause for 75% of the issues encountered by the team in regards to this project, its agenda and timeline.

· The team was really receptive to my ‘consultation’ and with the entire team, we came up with a satisfying, concrete, adapted and realistic list of new coordination activities, processes and resolutions.

· Local advisors were met and a new active collaboration plan was developed for their implication.

· I came very close to spending some time in jail when a money-hungry military said I was not allowed to be on the beach. Good thing I knew everyone on the beach and they rescued me :o)

· The Guinea national team qualified for the African Cup of Nations while I was there, football is their real religion in Africa, people then lost their minds, I spent the after-match in my room :o)

